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Introduction

We deliver integrated projects 

where our specialists with 

unique expertise in digital 

finance and industry experts 

from our agribusiness practice 

work as a unified, cohesive, 

cross-functional team.

The agricultural industry is facing fresh challenges: 

fluctuations in prices for agricultural products, seed 

stocks, and machinery due to changes in supply 

chains, economic sanctions, the complexity of 

cross-border payments, and climate change 

affecting the timing of crops and yields.

In an ever-changing 

world, it can be difficult 

to predict what the 

financial outcome of a 

job will be, even in the 

short term.

However, well-structured economic and financial 

processes help companies flexibly plan their 

activities, respond quickly to changes and adapt 

their plans if necessary, as well as increase the 

speed of decision-making and confidence in them.

We help clients:

▪ elaborate a methodology for planning, budgeting, and 

management reporting

▪ improve the efficiency of planning and control processes, 

settlement and treasury management, management accounting 

and reporting, margin and investment management

▪ automate processes using optimal IT solutions

Tenet has extensive experience in 

working with companies in the 

agricultural sector and provides 

consulting services to the largest 

international companies.

An individual approach 
to team formation is the key 
to effective interaction with 

you and a comprehensive 
solution to the challenges 

facing your business

The agricultural 
and industrial 
complex is a major 
economic driver
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Our proven track record
We are experienced in implementing projects in all segments of the agro-industrial 
sector and provide our clients with the most up-to-date financial solutions.

Building and re-engineering economic and financial processes

Elaborating a management accounting model and designing 

an Electronic Document Management (EDM) system.

A major producer of meat 

products

Improving the efficiency of organisational structures in financial 

departments

A major vertical agricultural 

holding

Optimising the financial function of a group of companies 

(accounting, budgeting, controlling, treasury)

A large international 

agricultural holding

Establishing settlement processes using current means of 

payment

One of the largest vertical 

agricultural holdings

Enhancing and regulating investment management processes

A large international agricultural 

holding

Diagnostics of the business processes of the finance function

A major producer of meat 

products

Livestock, Poultry, and Processing

Crop Farming and Processing

Vertically Integrated Agricultural 

Companies

Fishing Industry
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Our proven track record
We are experienced in implementing projects in all segments of the agro-industrial 
sector and provide our clients with the most up-to-date financial solutions.

Methodology development and automation support

Management reportingCost and marginality

Creating a data model for corporate reporting and reports 

on "incubation" and "meat production" blocks for automation 

purposes

A large international agricultural 

holding

Elaborating a methodology for managing cost accounting and 

calculating actual management costs

A large holding company 

in the fishing industry

Elaborating a planning and budgeting methodology for 

automation purposes

One of the world's largest 

producers of meat products

Planning and budgeting

Establishing the management reporting system, creating 

reporting packages for management

A major oil 

producer

Elaborating a cost accounting methodology and calculating 

production costs for ERP automation

A major vertical agricultural 

holding

Creating a budgeting methodology, budget controls, and 

related analysis

A large holding company 

in the fishing industry

Elaborating a data model for a management reporting system

One of the largest vertical 

agricultural holdings

Elaborating approaches to calculating the cost of production

A large holding company 

in the fishing industry

Elaborating methodology and automation of budgeting and 

management accounting

A major vegetable 

producer

Livestock, Poultry, and Processing

Crop Farming and Processing

Vertically Integrated Agricultural 

Companies

Fishing Industry
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Planning and budgeting

Budgeting is a critical component of the finance and economics function. It not only 

allows a company to plan its financial results for the short term, but also allocates 

responsibility for achieving these results among all budgeting process participants.

We assist in developing and automating methodologies that involve all participants and 

integrating related planning processes. This approach ensures the most transparent and 

efficient solution for planning tasks, with minimal input from the company's specialists.

Processes and organisation

▪ Diagnosing and identifying bottlenecks 
affecting the speed and labour intensity 
of the plan and budget preparation 
processes.

▪ Allocating Centres of Financial 
Responsibility across assets, functions, 
segments, and stages of the agro-
industrial production chain.

▪ Designing budget planning and control 
processes; elaborating standards and 
regulations.

Automation

▪ Prototyping and creating industrial 
budget and forecasting models in MS 
Excel.

▪ Supporting the automation of planning 
and budgeting based on specialised IT 
systems (Oracle, SAP, IBM, etc.).

Methodology

▪ Defining the set of budget forms and 
indicators (master budgets, as well as 
functional budgets, both standard for all 
agro-industrial segments and specific to 
each industry: mass and poultry 
farming, crop production, the fishing 
industry, processing, etc.)

Integration

▪ Identifying data source systems, 
including production planning systems, 
accounting, and actual data collection 
systems.

▪ Formulating data transfer requirements 
in terms of metrics and dimensions, as 
well as requirements for modifying 
source systems.

▪ Designing and creating tables and data 
transformation algorithms (marts).
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Functional budgets

Integrated budgetsConsolidated budgets

Planning and budgeting

During planning, the budget is "balanced" to determine the most marginal range of products sold, 

taking into account production constraints

EXAMPLE

Background 

and source data

Strategic KPIs

Macro 
parameters and 

basic 
prerequisites

Production 
programme by 

segment

Calendar time 
expenditure plan

MRTO Plan

Budget for 
income and 
expenses

Cash flow 
budget

Forecast 
balance

Master budgets

Budgets of requirements

Sales budget
Logistics costs 

budget
Supply costs budget

Personnel costs 
budget

Legal expenses 
budget

PR expenses 
budget

Production budget 
(by segment)

Technical, 
materials, and 

services budget

IT expenditure 
budget

Labour protection 
budget

Investment budget 
projects

Expenses for 
organisational

development budget

OS maintenance 
budget

Repairs budget
Security expenses 

budget

AHO budget
Other income and 
expenses budget

MTR procurement 
budget

Operating expenses 
budget

Management 
expenses budget

Commercial 
expenses budget

Repairs budget

Investment expenses 
budget

Procurement of MTR 
and services budget

Budget for expenses 
and taxes

OS and NMA 
depreciation budget

Loans and 
borrowings budget

Calculating costs 
and margins 
of products

Calculating and 
collecting payments 

for DDS

Calculating and 
collecting balance-

sheet items

PL

CF

BS
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Cost accounting and profitability analysis

Detailed, as opposed to "lump-sum" cost accounting, enables the collection of necessary 

data for management reporting, as well as the most accurate cost calculation and margin 

analysis by product SKU. This allows the sales and production plan to be balanced.

To implement detailed accounting, cost objects are identified at each production stage, 

with cost items defined for direct assignment and algorithms for indirect cost allocation.

Cost accounting and recording

▪ Designing the structure of cost centres, 
production stages, and sections, as 
well as the agro-industrial product 
structure for cost calculation purposes.

▪ Developing approaches to cost 
classification, creating the structures of 
elements and items for recording 
primary and secondary costs.

▪ Calculating requirements for materials, 
services, and other resources by cost 
centre to enhance data transparency 
and conduct quantitative analysis of 
resource consumption.

Cost allocation and product cost 
calculation

▪ Establishing standardisation drivers 
and cost allocation bases.

▪ Designing and creating closing 
procedures and allocation rules, 
algorithms for allocating costs among 
cost centres, production stages, and 
agro-industrial products.

▪ Calculating specific efficiency indicators 
by sectors and production stages; 
assessing the profitability of agro-
industrial products.

Prototyping and automating cost 
calculation

▪ Prototyping in MS Excel to verify the 
most complex cost allocation 
algorithms and cost calculation 
methods.

▪ Automating the cost allocation and cost 
calculation model in the agro-industrial 
sector, based on IT platforms.

▪ Formulating requirements for modifying 
related systems and processes 
(production accounting, statutory 
accounting, etc.)

Cost and margin reporting

▪ Designing and creating templates for 
analytical cost and margin reporting.

▪ Identifying source systems and data 
transformation rules.

▪ Establishing specifications with 
calculation algorithms.
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Cost accounting and profitability analysis EXAMPLE

Transport section

Energy 
requirements

Laboratory

Veterinary Unit

Indirect Production 
Overheads: 
Production 

Management

Broiler 
farming sites 

(farms)

Crop 
Farming

Livestock 
Farming

Livestock 
Farming

Land

preparation

and sowing

Cultivation/

growing
Harvesting

Receiving

and storage

Feed production Young stock rearing
Rearing and 

fattening

Herd 

management 

and slaughter

Deboning 

and 

cutting

Further 

processing

Distribution 

and sales

(+) Personnel 

costs, depreciation, 

maintenance of 

fixed assets, direct 

costs of cost 

centres (services, 

materials) (+) Direct materials

(-) Losses
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Management reporting

For each level of management we establish a necessary and sufficient set of 

key performance indicators and create a reporting package in the most 

convenient format (dashboards with drill-down capabilities, "flexible" analytical 

reports, reports based on rigid templates).

Each report indicator is described in a specification document that defines 

data collection rules, calculation algorithms, and the required level of detail.

Assessing current reporting

▪ Analysing the existing management 
reporting package across sectors (crop 
farming, feed production, livestock 
farming, processing, and sales)

▪ Systematising user requirements and 
benchmarking against the practices of 
other companies

▪ Making recommendations for changes 
to the structure and composition of 
reports

Elaborating target reporting

▪ Defining the set of budget forms and 
indicators (master budgets, as well as 
functional budgets – both standard for 
all agro-industrial segments and 
specific to each industry: mass and 
poultry farming, crop production, the 
fishing industry, processing, etc.)

Prototyping and automation

▪ Preparing mock-ups of dashboards and 
reports (Excel, PPT, BI)

▪ Assisting in selecting target domestic 
and foreign IT tools (Data Warehousing 
and BI platforms)

▪ Configuring reports, visual 
presentations, and interactive 
dashboards in chosen IT solutions

Data sources and integration

▪ Identifying data source systems, 
including production planning systems, 
accounting, and actual data collection 
systems

▪ Formulating requirements for data 
transfer in terms of metrics and 
dimensions, as well as requirements for 
modifying source systems

▪ Designing and creating tables and data 
transformation algorithms (mapping)
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Management reporting

Compound 
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EXAMPLE

Grain Production

Item Amount

Seeds 100

Fertilizers 70

Fuel & Lubricants 300

Payroll 250

Overheads 100

Wheat 820

Compound Feed Production

Item Amount

Ingredients 820

Additives 100

Overheads 50

Compound Feed 970

Broilers

Item Amount

Day-Old Chick 390

Feed 870

Veterinary Drugs 230

Services 50

Payroll 170

Overheads 90

Broilers 1800

Slaughter

Item Amount

Broilers 1800

Gas 70

Disinfection 110

Packaging 200

Payroll 300

Overheads 90

SKU 2570

Income Statement

Poultry Amount

Total Revenue 3000

including: SKU_1 250

… …

SKU_N 400

Total Cost of Sales 2570

Seeds and Fertilizers 170

Fuel and Lubricants

300

Feed Additives 100

Veterinary Drugs 310

Services 230

Gas 70

Packaging 200

Payroll 810

Overhead Expenses 380

including: SKU_1 214

… …

SKU_N 343

Seeds and Fertilizers 23

Fuel and Lubricants 40

Feed Additives 13

Veterinary Drugs 41

Services 31

Gas 9

Packaging 27

Overhead Expenses 105

Total Gross Income 430

including: SKU_1 36

… …

SKU_N 57

Incubation

Item Amount

Feed 100

Veterinary Drugs 80

Services 70

Payroll 90

Overheads 50

Day-Old Chick 390

Wheat, Soybeans

800,000

840,000

Annual Budget Expected Actuals

+5%

100,000

115,000

Annual Budget Expected Actuals

+5%

1,000,000

950,000

Annual Budget Expected Actuals

-5%



12
© 2025 TENET ADVISORS DOO BEOGRAD-STARI GRAD. All rights reserved.

Document classification: Confidential.

Our services

12
© 2025 TENET ADVISORS DOO BEOGRAD-STARI GRAD. All rights reserved.

Document classification: Confidential.

Building and re-engineering 
economic and financial processes

Selecting an optimal service model, organisational structure, and KPIs ensures 

maximum efficiency and efficacy within the finance function.

Implementing end-to-end processes facilitates this function’s integration with 

production, sales, procurement, accounting, tax reporting, and other related areas.

Transforming the and finance function

▪ Analysing and benchmarking current processes and functions, identifying potential 
efficiency improvement points

▪ Designing end-to-end business processes at both methodology and automated systems 
levels

▪ Optimising the organisational structure, identifying non-core functions

▪ Designing the organisational service model for the function, centralisation (Management 
Reporting Centres, Payment Factories, Centres of Excellence)

▪ Support in selecting and configuring systems for the automation and digitalisation of the 
function

Treasury

▪ Elaborating options for cross-border 
settlements

▪ Designing liquidity forecasting 
processes, creating mathematical 
models

▪ Standardisation of payment terms, 
creating a counterparty rating scoring 
model

▪ Elaborating financial risk assessment 
policies and models

Investment Management

▪ Establishing principles for classifying 
projects and initiatives

▪ Elaborating mechanisms, rules, and 
procedures for ranking investment 
projects within a portfolio, defining risk 
appetite at the portfolio level

▪ Describing end-to-end decision-making 
and monitoring processes for 
investment projects involving 
construction departments, project 
offices, etc.
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Building and re-engineering 
economic and financial processes

EXAMPLE

Functions
Planning and 

budgeting

Operational 

activities

Transactional 

accounting

Report 

preparation

Electronic Document Management and Master Data Management

Integration with production planning and accounting systems
Land cultivation / growing (or crop farming) / herd turnover / processing

MES

MDMEDM

Integrated 
planning, 
budgeting, and 
operational 
planning processes 
at the asset level, 
as well as plan 
consolidation and 
balancing at group 
level

EPM BI

Period-end closing 
processes and 
preparing statutory and 
management reporting

EPM BI RPA

End-to-end processes

EPM BI

Procure-to-Pay (P2P)

Order-to-Cash (O2C)

Record-to-Report (R2R)

Plan-to-Produce (P2P)

Planning and budgeting

Treasury

Investment management

Management reporting

Accounting and statutory reporting

Procurement management

Human resource management

Asset management

Mandatory reporting 
standards

Management reporting 
requirements

Internal standards 
and regulations



Contacts

Vladislav Mitin

Associate Director

Digital CFO, Consulting

T: +381 62 8905 666

E: vmitin@tenetoffice.com

Matvey Martynov 

Associate Manager

Digital CFO, Consulting

T: +381 61 1880 229

E: matveymartynov@tenetoffice.com

www.tenetcons.com

The information contained herein has been prepared, is of a general nature and is not intended to 

address the circumstances of any particular individual or entity. Although we endeavor to provide 

accurate and timely information, there can be no guarantee that such information is accurate as of 

the date it is received or that it will continue to be accurate in the future. No one should act on 

such information without appropriate professional advice after a thorough examination of the 

particular situation.

Some or all of the services described herein may not be permissible for audit clients and their 

affiliates or related entities. 

https://www.tenetcons.com/index.html

